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D2 @S NBlakNadisory Commission
Letter from the Chair
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priorities and recommendations and to discuss our efforts and process during this endeavor

LQY 3INI GSTdzZ G2 D2ISNY 2N / KI NHolikoSor lauhchirgy ke BlatiRAdYisbris dzi S
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commitment of our Vice Chair, Robert Lewis and for each member appointed to serve on the Commission as
they employed their time and expertise to better the goals of the Commission. The Commission is than
the many residents and community and industry leaders across the Commonwealth who devoted time t
and attend the six statewide community listening sessions and the four roundtable panels with mdustry
SELISNIa aAyO0S (GKS /2YYA&aairzyQa AyOSLIWAz2y ¢t

In 20172018, the Commission led an effort to convene a comprehensive and holistic process that inclug
NAOK YR RAUSNRS OZ2yuNRAROdzuAZzya YR LISNRALISOUADS
priorities and recommendations address the importance of preparing the next generation of Black stude
success and advancing the Black workforce through business ownership and competition

Next, we look forward to building on this set of educational and economic priorities with recommendatio
focusing on health care, housing and public safety. While this set of recommendations is provided to the
Commonwealth, we are keenly aware that many can be advantageous to other public entities and the private
sector. We stand committed as a partner with the public and private sectors on all aspects of this and other
efforts supporting the Black community.

Deborah Enos,
Chair

Through the implementation options outlined in the report, the Commission looks forward to receiving

updates from the Administration as they work across secretariats to convene these recommendations into full
implementation plans.

DeBknos



D 2 @S NBlakNadvisory Commission
Mission, Purpose & Deliverable

Executive Order 575

A Mission Advise the Governor and Lieutenant Governor on issues relating to the Economic Prosperity eBeivyell
of the Black community living in Massachusetts.

A Purpose Deliver several specific recommendations on Economic Prosperity an@&ied by leveraging the
/| 2YYAaarz2yQa SELISNIAAS FYR auSglNRAYI | O2YLINBKSYya
| 2YY2y6SEHtaKQa .t 01 O2YYdzyAaideo

A Deliverable Every two years deliver a report with various recommendations on each of three selected priorities th
promote theBlackO2 YY dzy A 1 @ Qa4 9 02 Yy 2-Béing. The KeRoinimishdahonstwill sugges mdtrics to
measure the effects of such recommendations A
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D2 @S NBlakNadvisory Commission
ExecutivéeSummary

¢ KS D2 @S NY 2 NXCommidsibrn laundRed in &ebiNa¥y of 2017 via signing of Executive Order 575 to advise the Governor and
LieutenantGovernor ormatters of wellbeing and economic prosperity of the Black commumtilassachusetts.

During 2017/2018, the Commissistewarded a comprehensive statewide process to assess the paramount challenges and opportunities of the
Black communitgtatewide.

Key Elements to Produce Priorities & Recommendations
Six Statewide Community Listening Sess{B8% attendees and 626 comments and ideas)

X

x Four Roundtable Panels withdustry Expert¢combined 100+ comments and ideas)
x Seven Commission Meeting00+ comments and ideas)
x  The BakeiPolito administratiorinput andcollaboration
PaAy3d GKS 9ESOdziA @S hNRSNI L& | NRIFRYFLE G§KS D2 @SNy 2 Nd@ndatidn$ f@¥] ! RIA

each. The Commissistrived to offercompelling and specific strategies that could be implemermtedmeasured by the Bake?olito
l RYAYA&GGNI GA2Yy F2NJ GKS o0SYySTAOG 2F GKS adrasqa .t O] pratanmsYaeynsided @ 9
for implementation efforts as well as some indicators of success to potentially utilize for measurements.

We now shift to next steps by having the Commission closely partner with the-Baki&rAdministration as implementation gets underway for this
set of priorities and recommendations. At our future meetings, the Commission will be receiving implementation updatég folministration
and we will look forward to providing feedback and input.

~

There were many noteworthy arcbmpelling topics thatwerbl: A 8 SR &4 LI NI 2F GKS [/ 2YYAAaA2y Q& LIz f
forward to taking acloser look at thisich inventoryin the next round of priorities and recommendations2id19/2020.



D2 @S NBlakNadvisory Commission
ExecutivéeSummary

U Priority: Expand pathways for success of Black students

A Recommendations:
A Strengthenfoundationalacademicskillsin K-12.
A Develop and expancbllege and caregpathwaysfor highschoolstudents.

U Priority: Increasethe advancement of the Blackorkforce

A Recommendations:
A Expand targeted workforce development programs to Black youth and young adults.
A Enhance ways for Blacks to competitively pursue and advance in senior level and leadership roles across all sectors.

U Priority: Growthe competitiveness of Black owndalisinesses

A Recommendations:
A Expandand strengthen the diversity requirements that increase opportunities and prosperity for Black owned businesses.
A Increasecompetitiveness of Black owned businesses by growing access to capital and capacity fesitdirges.
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Priorities &Recommendations

Priority: Expand pathwayd$or success of Bladtudents

RecommendationStrengthen foundationabcademicskills in k12

U Implementation will include:

A Launch anational marketingcampaign to recruiBlack teachers tMassachusetts, develop regional systemspiaactiverecruiting, training, and
retainingBlack teachers in communities of color (buildergbest practices from examples such Msissachusetts Department of Elementary and
{ SO2y RII NBE DERHEDIOdrsé ané he&rddredsly Teachers Initiatiyeand TeachesternMasg), andexpand proven programs for developing
diverse school leadefbuild on lessons learned from examples suchlLysichLeadershipAcademy, BuildingExcelleniSchool$, and Relay Graduate
School oEducation).

A Focus on improving early literacy curriculum and instruction initm®me communities, while accelerating dateven interventons to ensure
reading proficiency by'8grade build on best practices from examples suchRse-SchooExpansion Gramirogranf and EarlyLiteracy Expert
Panel).

A Create opportunities for greater schelelvel autonomy to empower educators to better match programs and school cultures taithieidzR Seg¢ds a Q
and assets, while deepening eot-school time partnerships with communibased youth development organizatiofzuild on best practices from
examples such aSpringfieldEmpowerment Zon®@artnershig and LawrenceAlliance forEducation).

U Measurements and indicators of succeslude:
V Doublethe number ofBlack teachers.
V Increaseby 50 percent the number dlack studentseading at grade level 8 grade.
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Priorities & Recommendations

Priority: Expand pathwaydor success of Black students

RecommendationDevelop and expandollege and careepathwaysfor high schoolstudents

U Implementation will include:

A Develop a statewide media campaign using skebwn public figures with credibility in communities of color to promote the ingace of education
and career planning, especiallyScience, Technology, Engineering and Math (STEM) fields.

A Increase access in high school to colleye!| courseshroughEarly College antidvance Placement (ARith proactive recruitment of under
represented populations and additional supports to improve outcomes, in partnership with nonprofit organizations Iilde]w:fé’ and Equal
Opportunity Schools.

A Expandnvestments intocohort-based college readiness and success programs fogérstration studentgbuild on best practices fronexamples such
as:100Males toCollegé?, Possd-oundatiori3, Bottom Line*4, and OneGoal®).

A Strengthen career planning and coaching in urban middle and high schools and expand career pathways and ¥echtimaiiprgrams in urban high
schools, including academic supports, integrated with job readiness andhasdd learning experiencéisuild on best practices from examples such as:
WorcesterlnnovationPathway$®in partnership with Worcestefechnical High School).

U Measurements and indicators of succesgiude:

Grow availability and access to these programs in communities of color.

Increasecollege completion rates dlackstudents by 10 percentageoints.

Attain 100 percent oBlack higtschool graduates with a college and carpkm.

Double the number oBlackhigh school students enrolled in a "highality" college or caregoathway.

< <<
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Priorities & Recommendations

Priority: Increase the advancement of thglackworkforce

Recommendation:Expand targeted workforce development programs to Black youth siedngadults

U Implementation will include:
A Engage quasi public entities, such as Mass Life Sciences@enteip increase diversity within internship programs in the Life Sciences Sector.
A Engagenore private sector companies for youth employmeni{d on best practices from examples such as: private sector employment campaigns)

which will allonthe Executive Office of Labor & Workforce Development (EOd\INect qualified youth to private sector employment
opportunities, including youth that have successfully completedvthethWorksProgram:8

A Support the EOLWD apprenticeship expansion strategy which will focus ondppranticeship programs that feed diverse youttoiexisting
apprenticeship programs (especially in the construction trade); and 2) engage more high schools, vocational tech se@melandarompanies to
understand the opportunity of apprenticeships in ntyaditional fields.

A Developand expandnternships and apprenticeshifis STEMndustries, targeting opportunity youth and undegpresented adult learner$ild on
best practices from examples such as: Yét and ApprentfP).

A Leverage successful practices from LearEdio#! pilot and create targeted¢areer pathways, aligneeducation, training and proactive coaching to
develop and expand partnerships with local workforce organizations inoame communities afolor.

A Strengthenincentives for adult basic education providers to develop career pathways with integrated instruction, including expaercieouast
access to local vocationtdchnicalschools.

U Measurementsand indicators of succesaclude:
V Increasean Black students and young adudtisaininginternships and apprenticeships through thgz®grams.
V Greater employmenplacement rategor Blacks by these programs into the STEM sectors and trades.
V More outreach and availabilitgnd access tthese programsn communities otolor.
V Increased numbeof degree andertificates onndustry credentialawarded to Blacks.
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Priorities & Recommendations

Priority: Increase the advancement of thglackworkforce

Recommendation Enhancewvays forBlacksto competitively pursue and advance in senior level and leadership ral@ess all sectors

U Implementation will include:

A Encouragingll sectors, including government, to more intentionaitigrease the number of Blacksleadership and executive positions.
Increasing the recruitment efforts of competitive Black candidates from outside state government into leadership rolesdhe bvailable.
Pursue a greater number of Blacindidates fomappointments onto state Boards and Commissions.

Invest in leadershipalent developmenprogramsthat increase the pipeline of Black employees who are increasingly ready felenekt
promotions (build on best practices from examples suctliNasv Manager PrografCOREF and Senior Leader DevelopmédPtogranis).

Leverage and partner with the diverse professional associations and the private sector on innovative ways in which Blatsscanedecruited
and selected for top executive and leadership roles.

A
A
A
A

U Measurementsand indicators of succesaclude:
V Increase in the number dlacks serving as stadéenployees in leadership roles.
V Increase the number of Blacks selected to serve on Boards & Commissions.
V Increase strategies to collaborate with the private sector to engage Black diverse professional associations
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Priorities & Recommendations

Priority: Grow the competitiveness ddlack owned businesses

RecommendationExpandand strengthen the diversity requirements that increase opportunities and prosperity for Black ovimesthesses

U Implementation will include:

A Leveragehe Open forBusines% crossagency effortdo develop a targeted strategygnd approach thaincrease the participationf Blackowned
businesses.

A Incubate pilots within the Open for Business program and explore opportunities in other programs that can utilize thévieposetirement
diversity and inclusion methodology introduced in recent years by Massachusetts Port Auth@sgpor) to grow and scale the participation of
diverse firms.

Al 2yiAydzS G2 AYyONBIAaS (GKS aidl iSQa adzllllf ASNI RAGSNEAGE o0SYOKYIFNJa 1

A Introduce anew sectiorinto the Supplier DiversithnnualReport that summarizes compliance araidit activitieson various components of the
Massachusetts Supplier Diversity Progfanncluding thesupplier diversitfcommitments by state contractors and vendors.

U Measurements and indicators of successlude:
V Increase the participation of Black owned businesses in the Open for Business program.
V Increasean the benchmark$or spending participatioty Black owned businesses.
V Roll outof several specific projects and procurements thalize the diversityandinclusionframework developed bivassport
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Priorities & Recommendations

Priority: Grow the competitiveness ddlack owned businesses

Recommendationincreasecompetitiveness of Black owned businesses by growing access to capital and capacity buddogces

U Implementation will include:

A Leveraging effortsf the Executive Officef Housing & Economic Development avidssachusett©ffice of BusinesBevelopments, as well as public
private partnerships, to promote and increase resources that enBlaek ownedusinesses to grow and thrive by buildicepacityand providing
access to capital and techniclpport (buildon best practices from examples such@smmunityDevelopment CapitdPrograni’, Small Business
Technical Assistance Grdriograni®, and Massachusetts Small Business Developr@enters®).

A Increasing the collaboration between staigencies and business support organizatimnisicrease targeted outreach to ensure tHaackowned
businesses are aware of the various business tools and resources tlatadleble for their region or in their business sectors.

A Workingwith established community organizations to assist in increasing the participation raésobwned business in business development
programs to grow their businesses.
A Qeatingopportunities forBlackowned business to increase their social and business networks, which can then be leveraged to support greater

business partnerships. These can be convened by IBigekowned business and/or established business resource organizations, such as small
business development centers and chambersarhmerce in various regions of the state.

U Measurementsand indicators ofsuccessnclude:
V Increase ifunding dedicated tduilding the capacitpf Black ownedbusinesses.
V Increasean percentof Black owned business@sth access to capital fagrowth.
V Increasen numberof Black owned businessésat competefor state contracts.
V Increase in number of Black owned businesses that win state contracts.
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Statewide Community Listening Sessions

9/21/17 Sprinafield Naismith Memorial

6pmMm-8pm pring Basketball Hall of Fame

10/3/17 Worcester Boys& Girls Club of 60 76
6pM-8pm Worcester

el Brockton BrocktonPublic Library 40 103
6pM-8pm

10/17/17 New Bedford SergeanwWilliam H. Carne 30 -8
6pm-8pm Elementary School

. Boston TheBASE 43 117
6pmMm-8pm

Action for Boston

i Boston Community Development 76 190

opm-8pm (ABCDInc.)

Totals 321 626

14
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A Reducing barriers to train and incent unemployed
and underemployed adults towards higlemand
fields

Removing Barriers to
Employment and
Increasing the
Competitiveness of pathways while overcoming barriers

in the Workforce roles in highdemand sectors

, A Support the competitivened®r Black & atino
Expanding Support

and Resources for the
Growth of Black &
Latino Owned
Businesses

building training, and supplier diversity
opportunities

Al A3kt A3KGAY3
public/private partnerships and best practices

A Featuring more vocational, dual enrollment and
other cutting edge programs for career pathways
to College and Career & promoting internship and alignment with employe

for Black & Latino in highdemand roles
Students

Increasing Pathways

A This panel highlights efforts that the state and its
public, private, nonprofit network of partners are
conducting to address the health disparities
Topics will include health equity frameworks,
Addiction, mental health strategies and culturally
competent delivery of care

Addressing Health
Disparities for Black & A
Latino Communities

A Retraining adults to pursue upgraded employment

Black & Latino Adults A Enhancing ways for adults to competitively pursue

GKS adt 8 Qs e Eeed 2Nl a
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Moderator:

A Secretary Rosalin AcosEBQLWD

Panelists:

A Jeff McCue, Commissioner, MA DTA

A TravisMcCreadyCEOMA Life Sciences

A Jill Griffin, Director, MA Gaming Commission

A Mary Jane Ryan, Director, Partners Health Care
A David Gadaire, President & CEO, Career PoifrRy
A Beth Babcock, President & CEEMPath
Moderator:

A Secretary Jay Ash, EOHED

businesssstatewide via access to capital, capacity Panelists:

Quincy Miller, President, Eastern Bank
A Bill McAvoy, Deputy Assistant Secretary, SDO
6Stf | a
A Alison MorontaGrantProgram Manager, MA Growth Capi@orp
A ZamawaArenas, Founder & CEElpwetik
Moderator:
A Secretary Jim Peyser, EOE
Panelists:
A Christina Royal, President, Holyoke CommuBitjlege
A JavierCevallosPresident, Framingham Statmiversity
A MaureenBinienda SuperintendentWorcester Schools
A Milly ArbajeThomasCEOMETCO
A Paul Francisco, Boston Wins, State Street
Moderator:
A Dr. MonicaBhare] Commissioner, DPH
Panelists:
A Craig Andrade, Director of BFHN, DPH
A Gary Bailey, Professor, Simmons College
A LissetteBlondet Executive Director, MA Association of Health Workers
AS5NXP ! dzZRN} aSIFIR2¢64>X hoadSiNxROaA 3
A Dr. Henry Julio Eadtroy, Exec DirectoiGandaraviental Health Center
A Dr. Kathy Sanders, Deputy Commissioner, DMH

a
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ExecutiveOrder 575 9 Report Production

Signed by Governor Bakgr Governor Baker and
g y ” Lt. GovernorPolito October 10, 2018
Recommendation
April 25 June 27 || September 12|| October 6 January 9 April 30 May 30 Report Release
Meeting #1 Meeting #2|| Meeting #3 ||Meeting #4 Meeting #5 Meeting #6| | Meeting #7

* Milestones

A CommissiorMeetings

@ ListeningSessions

Il Expert Panel &Roundtables

September 21: Springdfield
October 3: Worcester
October 10: Brockton
October 17: New Bedford

March 5: Workforce w/ EOLWD
March 19: Economic Dev. w/ EOHED
March 30: Education w/ EOE
April 5: Healthcare wWEOHHS

November2: Boston (A)
November14: Boston (B)

2
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Executive Order No. 575

By His Excellency
CHARLES D. BAKER GOVERNOR
EXECUTIVE ORDER NO. 575
ESTABLISHING THE BLACK ADVISORY COMMISSION
Revoking and Superseding Executive Order No. 362

WHEREAS is a priority of this Administration to foster global inclusion and equal opportunity for all who
Massachusetts home irrespective of race, color, age, gender, ethnicity, sexual orientation, gender ident|

expression, religion, creed, ancestry, national origin, disability, veteran's status, oresociomic background;

WHEREAShe black community in Massachusetts is rich in diversity, and includes persons who identify
AfricanAmerican, Cape Verdean, Haitian, Jamaican, Somali, Ethiopian, or by reference to a wide range
ethnicities and national origins;

WHEREAShe Massachusetts black community represents a unigue population that brings traditions,
LISNRALISOUAGSazZ |'yR Odz dzZNBFa ¢6KAOK aA3IyATFAOlIyLfte
development and standing;

WHEREAShe Massachusetts black community has and continues to make outstanding achievements 0
behalf of the Commonwealth, advancing its economic, educational, social, cultural and technological pr

WHEREAShe black community living in Massachusetts has made such contributions despite having fag

T~

3

©

§§c
g 'ual meeting with the Governor and the Lieutenant Governor. The Commission shall submit a formal

A4 \ 4
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Section 2 The Commission shall consist of up to thaight (38) members, |nclud|ng a Cha|r a ir,
members representative of the geographical regions of the Commonwealth and, serving iextlodicio
capacity, the Secretaries of the Executive Offices of Education, Health and Human Services, Housing 4
Economic Development, Public Safety and Security, and Labor and Workforce Development, or their d¢
Each member, including the Chair and M@t®ir, shall be appointed by the Governor and shall serve at hi
pleasure, without compensation, in an advisory capacity for a term of four years.

Section 3 The Commission shall review and assess the paramount priorities of the black community on

nd
Sigr

p

a

statewide basis and make recommendations to the Governor and Lieutenant Governor, with a particulay fo
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all
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addressed by the Commission over the course of the next two years. Such topics could include, for pur
example only, educational opportunities, economic prosperity drivers such as public and private econor
> development, health care and housing access, public safety, and job training and long term career
fopment. Upon submission of the report required in Section 4 below, the Commission will promptly|
convene to select up to three priorities for its consideration for the next-ywar period.

Aol S S e RS s,

relevant information and assistance.
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tion 4 The Commission shall meet at least quarterly each year at the direction of the Chair, including at

SL2 NI SOSNE Gg2 @SFENAR (2 GKS D2@SNY2NJ FyR [ AS

fought to overcome the lasting inequities arising from slavery, discrimination and racism;

WHEREAShose challenges, however, continue to impede economic and social equality for many memf

the black community here in the Commonwealth, creating unacceptable disparities in access to educatipna

opportunity, good jobs, and employment and housing stability;

WHEREAShis Administration recognizes that statewide collaboration with black leaders, experts and ot
stakeholders will help produce solutions to those challenges, and, accordingly, will advance the interest
Commonwealth; and

WHEREAShis Administration reaffirms its commitment to address the critical concerns of the black
community and promote its economic prosperity and wading across Massachusetts.

NOW, THEREFORE, |, Charles D. Baker, Governor of the Commonwealth of Massachusetts, by virtue
authority vested in me by the Constitution, Part 2, c§ B,Art. |, do hereby revoke Executive Order No. 362
and order as follows:

Section 1 The Black Advisory Commission is hereby established to advise the Governor and Lieutenant
Governor on issues relating to the economic prosperity and-begitg of the black community living in
Massachusetts.

O

=

o7

D

odology, findings and recommendations on each of its priorities selected pursuant to Section 1 ab
providing metrics to measure the effect of such recommendations, if implemented, on the lives of mem
rdhgs black community residing in Massachusetts.

I
Section 5 The Chair, as needed, may establish subcommittees comprised of members of the Commissi

non-members drawn from various groups and organizations committed to issues that are important to tfe

LMassachusetts black community or who possess expertise necessary to accomplish the purposes of th
ofgrreutive Order. All subcommittees shall be chaired by a member of the Commission designated by th

{dzo O2YYAGGSSa akKlftf YSSG FTNRY GAYS (2 GAYSI | &
Section 6 This Executive Order shall take effect upon execution and shall continue in effect until amend
superseded or revoked by subsequent Executive Order.

t@éven at the Executive Chamber in Boston this 23rd day of February in the year of our Lord two thousa
seventeen and of the Independence of the United States of America two hundreebfoety

CHARLES D. BAKER, GOVERNOR, Commonwealth of Massachusetts
WILLIAM FRANCIS GALVIN, Secretary of the Commonwealth

writ
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GOD SAVE THE COMMONWEALTH OF MASSACHUSETTS
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